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Babtec Insights

»During the pandemic, our
#Hpartoftheteam motto has
stood the ultimate test
and I’'m very proud of how

our team has mastered
these challenges!«

Michael Flunkert, Member of the Management,
Founder and Managing Director

< One highlight was our
virtual team breakfast. Our
departments have already
met digitally, spread tasty
“Glick” (German for hap-
piness) jelly on their toast
and chatted in a relaxed

atmosphere.

Many team members received support from their pets, and the cute

critters often made us laugh in our digital meetings.

< Happily, our only grumpy
colleagues are in the plush
department. Don't let them
scare you off — as usual, our
team members are friendly
and you're sure to find them in

a good mood when you ring us.
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How does a constantly growing company secure the essential expertise
needed to continue fulfilling the comprehensive claim for quality ex-
cellence in the future too? The usual high quality for the continuously
developed and new software solutions, the best service thanks to our
keen consultation expertise for answering all quality questions and, nat-
urally, huge investment security for new customers — in this article, we
report on how we develop internally in order to consistently keep this
performance promise for our customers. There might even be one or two
exciting tips for your world of work here!

— by Lea-Maria Anger

NEW WORK
IN PROGRESS

New Work:

A Modern World of Work

As a company whose success is based on working with
knowledge, the human factor plays a crucial role for us.
Therefore, it is important that we, as an employing compa-
ny, are attractive for new, strong team members — particularly
in times when there is a shortage of specialists. With a mod-
ern working approach, we secure the expertise of specialists
for our company to ensure long-term growth and even better
products. We achieve this using the New Work approach (of
course, we call it New WorQ). This approach sees people as
creative beings with a desire to be effective and has more
value in the world of work now than ever before. Action should
be meaningful, there should be freedom and responsibility,
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“Guiding principles are important, but living them
out every day and thus ensuring that all staff exercise
them in their daily work is far more important. There-
fore, we all need to constantly compare our actions
with these guiding principles so that we act holisti-
cally, responsibly and for the common good”

Dagmar Henkel, Head of HR,
Babtec Informationssysteme GmbH

appreciation and transparency — these are all significant com-
ponents of New Work. We wish to show you a few concrete
measures that we are currently implementing to this end in
our company.

Guiding Principles and Management Model:

For Effective Customer Orientation

Several values from the New Work approach have been
anchored in our new guiding principles. Responsibility, appre-
ciation and the desire to constantly improve ourselves through
a positive failure culture have been added to the company
values of freedom, trust and solidarity already set down in
the guiding principles. The first step in transferring these
values into our daily practice was to draft a clearly understand-
able and transparent manage-
ment model that unambiguously
structures the decision-making
authority hierarchy in our com-
pany and thus accelerates pro-
cesses. Decisions should be made
with competence where they are
needed, in the interests of our
customers (e.g. for faster reaction
times). To this end, our team has
freedom and also responsibility to
think and act holistically in their
daily work for quality.



Transparent Job Descriptions:

Top Expertise for Quality Excellence

Based on the levels of the management model, we currently
create clearly defined job role and requirement profiles.
Using transparent competency levels, we hone the individual
performance promise for each role. Based on this, we can pro-
mote the strengths of our employees in a targeted manner
and offer every team member prospects and opportunities
for development in line with their talents. This also comprises
the option to specialize within a certain field. We thus secure
expertise and expand it in the long-term.

Working Hours and Place of Work:
Flexibility and Optimal Service in Perfect Harmony

Within the course of our New Work transformation, we wish
to create a working model with more flexibility for our team
in order to increase our attractiveness as an employer, offer
good incentives to encour-
age new employees with top
expertise to join us and to en-
thuse our high-performing
team members in the long
term. In an EU grant project,
together with the consulta-
tion and research company
Soziale Innovation GmbH, we Fund”
have drafted a working model
that unites our staff’s need for
flexible working hours and a

Dr. Cordula Sczesny, CEO,
Soziale Innovation GmbH

mobile working location with our customers’
desire for widespread availability. This mod-
el is structured around trust-based working
hours without any core times. A common
timeframe for meetings guarantees effec-
tive internal cooperation. Equally, there are
still service hours that enable us to assure
reliable availability as usual, including of
the Support and Project Management De-
partments, for our customers. In addition,
the capacity for mobile working has been
extended. This year, we will evaluate the
benefit of this working model for all par-
ties using a questionnaire given to all team
members, which is completely in line with
continuous improvement and an open com-
munication culture.

“Flexibility on working hours and the place of work is one of the top criteria
that employees base the attractiveness of an employer on. We are develop-
ing customized operating solutions within the scope of the project “Inno-
vative working hours — oriented around phases of life and flexibility”, which
Babtec is participating in as a pilot study. The project is funded by the Ger-
man Federal Ministry of Labour and Social Affairs and the European Social
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